





9 <Introduction

" a)’i)escribe the interface of Operations Management with all ¢
Finance, Information Systems, Engineering, Human Resources

(b) Describe five important milestones in the “Historical Evoluti{)'n‘,

Question II: Forecasting

2. Hospitality Hotels forecasts monthly
were as follows:

Month Feb | Mar | Apr | May
Actual Values |41 |40 |38 |42

Forecast June labor figures volume using each of the following techniqu
~values to two decimal places): ;

Naive approach (the most appropriate one based on plotting fha‘f
four-month moving average i
ighted moving average using 0.5, 0.2, 0.2 and 0.1
onential smoothing with a smoothing constant equal
: nd Equation il .




